Broads Forum

Draft Minutes of the meeting held on 10 April 2008

Present

Mr Jonathan Bowman (Chairman)
	Mr Andrew Alston

Dr Keith Bacon

Mr Henry Cator

Mr Mike Evans
Dr Martin George
	Mr Barry Green

Mr John Hiskett

Mr Michael Knights

Ms Pamela Masters


	Mr Michael Nutt
Mr Matthew Thwaites

Mr Hugh Tusting

Mr Anthony Wright



In Attendance

Mr A Clarke – Broads Projects Co-ordinator

Mr S Hooton – Director of Conservation and Countryside Management

Mr R G Holman – Director of Corporate Services

Ms A Kelly – Head of Conservation

Ms A Leeper – Waterways Strategy Officer

Ms G Morgan – Director of Planning and Strategy

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Also Present
Mr S Hayman – Environment Agency

Mr P Mitchelmore - Environment Agency

24
Apologies 

Apologies for absence were received from Mr Julian Barnwell, Mr Keith Clarke, Ms Jane Cryer, Mr Philip Raiswell, Mr Chris Turnbull and Mr Roy Warren.
25
Minutes of the meeting held on 14 February 2008

The minutes of the meeting held on 14 February 2008 were confirmed as a correct record and signed by the Chairman. 

26
Chairman’s Announcements

Report back from Broads Authority Meeting: 28 March 2008
The Chairman reported back on the discussions at the Authority meeting:
(1)
Broads Forum Membership
Members noted that the proposed changes to the membership had been approved by the Authority subject to the membership of the Boating/Water Based Recreational Interest Groups being changed to four members and not to three as previously proposed.
The Chairman requested that where there were changes to the groupings, members work together with the organisations to reach agreement on the changes to the membership.

(2)
Terms of Reference

Members noted that the Terms of Reference which had been revised to incorporate minor changes proposed by the working group had been approved by the Authority.
A letter would be sent out to all the organisations represented on the Forum advising them of the changes and asking them to consider the future membership and their representation on the Forum.
(3)
RTPI Award
It was noted that the Authority had received an award from the RTPI for its innovative work in producing a leaflet and CD promoting sustainable building.  The production of the information had been partly funded by the Sustainable Development Fund.

27
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

A report summarising the progress of current issues was received.

(1)
Responding to the Challenge of Climate Change 
When discussing the format of the Climate Change Panel meetings, members asked that attendees at the meetings be representative of all those likely to be affected and expressed the importance of communication in keeping all interested parties informed of discussions.
28
Options for Lake Restoration
A presentation and report setting out progress made in the development and  outline content of the Lake Restoration Strategy was received.  Members noted details of the development of this long-term strategy and how it would inform the annual programmes of lake restoration projects.  Although its development was in the final stages and would shortly be finalised, there was still time for members to comment on the prioritisation process which had been adopted, especially as the principle of prioritising designated sites and the highest quality sites in the strategy differed from the Environment Agency approach which was to work on sites where objectives were not being met.  

The Head of Conservation explained the prioritisation criteria used and that when identifying sites for restoration, the strategy provided evidence based ecological targets that were appropriate for the future rather than providing a return to past pristine conditions.
Members made the following comments:
· It is good that the strategy is based on fact and allows nature to take its course taking account of saline incursion.

· The whole situation would be transformed if a regime for the management of the water levels in the Broads was introduced (ie Yare barrier).

· Boat access should be taken into account to increase the number of navigable broads and recreation.  This could be the next stage in the strategy.
29
‘November Flood Event’ and Implications for the Future

Mr Paul Mitchelmore from the Environment Agency gave a presentation on the events which had lead to the flooding event during November 2007.  Members noted the processes that had been put in place to deal with the situation and how various areas had been affected by flooding.  The flood alleviation measures had worked well with a good correlation between the hydraulic model and actual water levels reported. 
For future information the following telephone number were provided:
Flood Line - 0845 988 1188

Incident Hot Line - 0800 807060

National Customer Contact – 0870 850 6506

Broadland FAP Ofice – 01603 226161

In reply to a member’s question, it was noted that although very close, the surge and spring high tide had not quite coincided.

Mr Steve Hayman, also from the Environment Agency gave details of the situation relating to coastal erosion which had recently received much publicity.  Since the 1953 event, the provision of a sea wall had helped to protect the coastal area but had not stopped the underlying erosion at Sea Palling and Waxham. The periodic recharging of the beach had proved to be effective and worthwhile for the time being and would probably continue for the next 50 years, but there was uncertainty as to whether it would be as effective in holding the line beyond that time frame.  
In reply to a member’s question, it was noted that the annual cost of the beach recharge work amounted to £1.5 to £2 million.  A member commented that this was a small price to pay for what it was achieving and the Authority, and Natural England, both supported the Environment Agency (EA) in its maintenance of the sea defences.
Mr Hayman pointed out that although this expenditure was justified at present, there was competition for funds for flood defence work in other parts of the country.  The EA had received strong support from the Authority and Natural England for funding under the Shoreline Management Plan to maintain the defences for the Broads for at least the next 50 years.

In reply to a member’s question regarding the requirement to provide flood defence for areas which come within the Habitats Directive, it was noted that this was a very complex area to debate as there was a range of habitats to take into account.
A member commented that more studies needed to be carried out to gather enough information so that informed decisions could be made regarding the next 50 years and beyond and to know where the lines of retreat should be drawn.  Any realignment would affect people and homes and until this was established no reassurances could be given.  Members supported the request for research and fact finding and that members of the public should be provided with relevant information.
In reply to a member’s question as to whether there were other areas of the country that were affected in the same way, it was noted that although there were, the Broads was at the forefront of the debate.
Members pointed out all the different reasons why the Broads area should be protected.  In reply it was reaffirmed that the Broads would be competing with other areas for funding for flood relief measures.  This would be allocated on a cost benefit basis and in the longer term of 50 to 100 years a priority could be London.
When discussing the way forward and the setting up of working arrangements to consider the way forward, members agreed that where possible existing groups should be used and that given the breadth of knowledge and range of interests it contained, it was appropriate to use the Forum as a discussion and sounding group.  A suggestion that the Forum should receive regular reports on the issues was supported by members.  In addition members were keen that members of the public should be involved and informed that the discussion were taking place and be reminded that they have a right to listen to the Forum discussions and were welcome to attend the meetings.
Members were keen to make a public statement of support for the EA to hold the coastline for as long as possible and to continue to reinforce sea defences, and discussed how this could be achieved.  Members felt that a press statement should be issued on behalf of the Forum.
The Director of Conservation and Countryside Management suggested that the following be incorporated into the press release:
Main content
· Recognised and welcomed that all key agencies were signed up to Shoreline Management Plan and its policy to defend the present line for at least the next 50 years. Need to press to ensure appropriate resources remain available.

· Stressed the unique value of the Broads and the importance of 
ensuring this was recognised at the highest level.
· Remind the agencies of the importance and value of keeping the public 
involved in the holistic discussions and development of approach.
· Encourage the public to become informed and to contribute to the 
debate with the Broads Forum being one informed and balanced conduit for this.
It was agreed to use this as the basis of a press release which would be circulated as a draft as soon as possible.
The Chairman thanked Mr Mitchelmore and Mr Hayman for their presentation.
30
Local Development Framework: Development Control Policies DPD and SPD on Development and Flood Risk – Report back after consultation

The Director of Planning and Strategy introduced a report which summarised the latest stage of consultation in developing the Development Control Policies DPD and the Supplementary Planning Document (SPD) on Development and Flood Risk.  It was noted that the Preferred Options stage for the Development Control Policies had been consulted upon over a six-week period ending on 11 February 2008.  The consultation included the draft Supplementary Planning Document on Development and Flood Risk.
(1)
House Boats/ Live-aboards and residential moorings – PO31

A member referred to the section relating to house boats and residential moorings and referred members to the association at their website, www.rboa.org.uk to obtain background information on the issues.  This was a complex matter to resolve as had been shown at the recent public meeting and had been reflected in the report.  Several members confirmed opinions that the Authority should take a firm stand.  As with other issues there was an irresponsible element within the residential boaters causing problems.
(2)
Development and Flood Risk – PO10 and Draft SPD
In reply to a member’s question, it was noted that no progress had been made with the EA objection relating to the Authority’s stance that parts of the Broads area should be treated as an exception to the policy.  The Director of Planning and Strategy outlined the Authority’s stance and response on the matter and that a way forward needed to be found to ensure that the Broads was kept alive and in business.  A workshop would be held shortly to look into the matter and every effort was being made to try and resolve the issues involved in interpreting PPS 25.  The Director of Planning and Strategy gave examples of the issues to be resolved explaining that there had been areas where informal agreement had been reached with the EA but when pressed for a formal agreement this had not  been forthcoming.
A member commented that he did not agree with the interpretation of functioning and non functioning flood plains.  If the figures relating to the tilt of the country which meant the Broads area was dipping were taken into account with sea level rise this would amount to 50 cm by 2050.  Some measure of controlling the water for both ecological and social reasons was imperative.

The final draft of the SPD would be ready by the end of July.
31
Angling on Broads Authority 24-hour Moorings
The Broads Projects Coordinator introduced a report providing the background and reasons for a new approach to the regulation of angling on Broads Authority 24-hour moorings.  
The current policy was being reassessed following conflict between anglers and boaters at a number of sites.  Members noted the proposals which included a time zoning approach to the regulation of angling on 24-hour moorings with restrictions to angling during the main boating season for problem sites.  
Where possible the Authority would seek to provide alternative angling provision near to 24-hour moorings.
A member commented that the Broads Angling Strategy Group supported any actions necessary to resolve the current issues and the measures as proposed on a site specific basis. 
A member commented that the measures may be difficult to enforce.
32
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

33
Current Issues

A member apprised fellow members of the proposals for a new national Boat Master Licence which would affect skippers of vessels and would involve the payment of a licence fee.  

It was noted that officers were monitoring the situation and the Authority had asked the MAIB for clarification on several matters.  
34
Matters for the Chairman to raise at the next Broads Authority meeting
The Chairman would be reporting on the debate concerning flooding and coastal erosion.
35
Date of next meeting

It was noted that the next meeting would be held on Thursday 17 July 2008 at 2.00pm at County Hall, Norwich.

36
Matters to be discussed at the next meeting
The Chairman expressed his wish that members provide topics for agenda items and presentations.  He requested that members inform him of their views and wishes for the content of the agenda in plenty of time.  This would be helpful for the planning of future agendas.
The meeting concluded at 4.45pm.

Chairman
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